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Participants at a workshop in Kathmandu, Nepal, in August 2000 undertook to share a variety of exercises that helped illustrate elements of the Appreciative Inquiry Approach.  These were to be participatory activities that directly engaged participants and could be done in 10-20 minutes, either as ‘ice-breakers’ or in relation to specific workshop topics.
 In preparing for this workshop I put an inquiry out on the AIlistserve, and to colleagues in Habitat for Humanity and the local Nepal AI/APA network, asking for suggestions for similar short exercises that others have found useful in AI workshops.  From these I have compiled the following collection of activities, which I hope others will find useful as they plan their own programs. 
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Caveat: this is just a first cut at collecting exercises. (In fact, there may already be a collection out there we don’t know about.  We’re at the end of a long pipe out here in Nepal!)  I hope this will stimulate others to send in other activities and to suggest variation or refinements of these.  I would also appreciate learning where these exercises originated so that the creators can be properly credited.  Most of these are ‘hand-me-downs’ that have passed from trainer to trainer, from participant to participant, so their origins are lost in history.  Your help updating, enriching, adding, and documenting this “collection-in-progress” will be greatly appreciated.

“Do it Now!” Habitat for Humanity Work Camp volunteers and local students in Surkhet, Nepal, show how many hands make light work.  APA workshops in villages usually include a 10-20 min. “Do it Now!” exercise as part of the ‘Delivery” step.

	No.
	Activity-Exercise
	Time/Credits
/Photos

	1
	“The Appreciative Meditation

    A simple meditation of self-reflection that makes a good opening exercise for a day or a workshop:  

    “Sit straight, relaxed, comfortable, eyes open or closed, focus on breath; breath in, breath out, focus on the micro sounds in the far distance.  Think back to your earliest childhood, when you first became aware of yourself as a person, the first moment of joy, self-awareness you can recollect.  Share your reflections.” 
	5 min.

Buddhi Tamang, SAGUN

<sagun@harmony.wlink.com.np>


	2
	Empowerment Art “Discovery” (1) 

Introduction: Individual Pictures

     Good exercise to open a workshop. Each participant is given a sheet of paper and marker pen and asked to sit quietly for a moment. .  (You can also connect this with the “Appreciative Meditation” exercise above.)

    “Think back upon the happiest moment you can remember anytime in your life and draw a simple sketch of the event.”  

    Participants take turns rising, introducing themselves and telling the story from their pictures.  

Option: This can also be used for participants to share their most exciting moment, successful moment in work setting where appropriate for team building and planning workshops using AI/APA.  

Note: Developed by Mac Odell and Mountain Institute friends in the villages of Nepal originally for engaging illiterate people in village development planning exercises.  Subsequently the exercise has proved energizing for all audiences, including high-powered business executives. The exercise has also proved successful for almost ‘instant’ empowerment of shy rural women who often are too reticent to stand up and introduce themselves.  With this ‘empowerment art’ introductory exercise, women overcome much of their shyness and become more quickly and actively engaged in the workshop. In one case, women even came to the fore to solve a major problem around a high school construction project, and kicked off a fundraising drive that raised Rs.10,000 in the same meeting ($150--in a country where the average national per capita income is $210)

    Sabina Panth points out that while words, especially written words, often express the words we have learned from others, through formal education, art instead captures and expresses something from the soul, from the person ‘inside’ and thus can be more empowering, expressive than the written or spoken word.  We all have observed how it encourages the shy or illiterate to speak before a group.  


	10-20 min.

Mac Odell, Nepal HFH; The Mountain Institute team 

<www.mountain.org> and Sabina Panth, Pact/Nepal

<commdoc@pactnepal.org.np>

[image: image1.jpg]



Individual pictures from an “Empowerment Art’ Discovery exercise surround  “Dream”  picture developed by Habitat for Humanity Affiliate in Galle, Sri Lanka



	3
	“Morning News”
At the opening of the Kathmandu workshop we divided the group randomly into 3 teams (counting by 3s).  One team is assigned a ‘Management’ role and is responsible for workshop logistics, timing, support, tea breaks, etc.  Second group is assigned ‘Secretary’ role and keeps record of workshop activities for ‘the record.’  The third is the “Press  Team” and is responsible for presenting a short 5-10 min  “Morning News” program every morning (and at end of workshop).  These roles rotate daily, so each team takes on each role in turn.  

Note: The Press Team in the Kathmandu workshop uses interviews, “TV Shots” of enactments of events (Roll plays, skits, etc.), commentary, and humor.. whatever they wanted to do to capture highlights of the workshop, make fun of facilitators or each other in lighthearted way.  We only suggested the ‘news’ be basically ‘appreciative’ and/or humorous in nature.  
	5-10 min.

Buddhi Tamang, SAGUN; and GEM Initiative staff, Case Western Reserve University

<www.geminitiative.org>

	4
	Empowerment Art (2) “Discovery” or “Dream” 

Group Pictures

     Participants are given a sheet of newsprint and a bunch of markers and asked to get together and draw a ‘Success Map’ with all the achievements of their group, organization, or village.  Everyone is encouraged to take part and add his/her part of the picture, something they value and/or remember with particular fondness.  

Option:    This exercise equally effective for getting groups to portray their ‘Dreams’ for the future, or what we often call the ‘Future Map’ of ‘even better.  We encourage everyone to include their own dreams and to dream ‘outrageously’ of a grand future for themselves, their organization, group, village, children or grandchildren.  Generally we find such ‘dreams’ are most powerful if far enough in the future (5-10 yrs or more) so people are not constrained by any feeling that they have to accomplish it all in too short a time frame.
	10-20 min.

Mac Odell, Nepal HFH; The Mountain Institute team; and Sabina Panth, Pact/Nepal

	5a

5b
	‘Agena’ – “Around the Fireside” or “Around the Campfire” – “Discovery” Exercise

    In this exercise workshop participants gather in a circle on the floor or ground around a real or simulated “agena” campfire, playing the roles of villagers swapping yarns, share personal ‘Discovery’ stories from their childhood, family life, and work.  While all stories should be authentic, a little role playing, putting oneself back in time to the actual experience itself, ads fun and flavor, and loosens up some of the inhibitions that sometimes prevent us from fully connecting with our own stories.  

Option: ‘Agena’ –“Dialogue/Discussion” Reflection Exercise

The ‘Agena’ exercise is also a marvelous way to carry out ‘Reflection’ at the end of a day or workshop, allowing participants to share their own feelings about ‘the best’ and ‘even better.’ (See “Dialogue/Discussion,” below.)

Note: These two “Discovery” and “Reflection” exercises originate in the villages of Nepal where, after supper, sitting around the kitchen hearth, the “Agena,” local people swap yarns, experiences, tall tales, and stories from the sacred Hindu or Buddhist texts.  Young and old participate in these fireside chats and frequently the tales told will be retold later by youngsters watching their livestock in the hills or around Shepard’s campfires in the high mountain pastures.
	10-30 min… or as long as you want to take.

Keshab Thapaliya, ECTA, Kathmandu, Nepal

<keshabthapaliya@hotmail.com>
10-15 min.

Keshab Thapaliya, ECTA, Kathmandu, Nepal

	6
	Appreciative Story Telling

    Participants often bring amazing stories with them that illustrate appreciative principles as well or better than any we trainers and facilitators can come up with.  As in ‘Agena’ (above) and ‘Makalu Model’ (below) exercises, participants are invited to share a personal story that seems to illustrate the point being made during any part of an AI or APA training.  Slack time is kept in workshop schedules to allow for spontaneous story telling where ever appropriate. 

    At the Kathmandu “Sustainability Workshop,” for example, following Buddhi Tamang’s Appreciative Meditation (above), one participant related how he had started regular meditation exercises daily to help deal with a chronic heart condition.  Within a few weeks he had seen a dramatic drop in his regular blood pressure and was able to cut back his medication from 20 mg. to 5 mg.
	1-5 min… plus…

Workshop participants
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Habitat for Humanity staff member sharing story of the high point of his career, Sri Lanka.

	7
	‘Mime’ in One Act—One person

Best for volunteers, or assign each participant (if numbers are small) or each group (if numbers are larger) to come up with a short silent ‘Mime’ skit illustrating a positive, appreciative theme. (Example: see Exercise 4, above.)
	5-10 min.

Marcia Odell, Pact/Nepal

<modell@pactnepal.org.np>

	8
	“Acknowledgement Exercise”

    Pick out one or more people in the room and make a one sentence, an appreciative statement to each person by facing him/her directly and sharing what you appreciate about him/her.  Ask participants to share their feelings about hearing acknowledgements.

i.e. "Tom, I like you because (this part of the speech to be used in each statement), you always are positive in your approach to life...."

Options/Suggestions: You can only pick someone who has not been approached by someone else.  Or you turn to person on your right, then person on your left.  
	2-10 min.

Basil Fonseka, HFH Sri Lanka < habitat@sri.lanka.net>

	9
	“Back up the Mountain Trail” Dream Exercise

“Close your eyes and sit silently for a minute or two.  Imagine you have been away from your village (or a community where you have lived or worked in for some time).  You have been away on a long life’s journey and are returning only after being away quite a while, perhaps 5 or 10 years.  Imagine all the things you were hoping for, dreaming of have come true.  What would it look like?  Share your dream with us.”  

Option: Share your dream with a drawing… individually or as a participant in a group (See “Appreciative Art”)
	5-15 min… plus…

Bob Davis, The Mountain Institute <bdavis@mountain.org>

	10
	“The 5 min. 4D Meditation”

“Close your eyes, relax, get comfortable, focus your attention on your breath, gently allow the breath to come in and go out naturally, acknowledge the random thoughts of your ‘monkey mind’ and gently let them go, returning to focus on your breath….. (1 min.)

“Now let your thoughts drift over the past week or so and visit all the nicest moments, the moments of joy, kindness, connection, happiness, moments where you felt acknowledged, appreciated, empowered… Just let your mind find these moments while you continue to breathe gently in and out…. (1 min.)

“Now imagine that the coming week is full of such moments… Let your mind drift over what such a week of joy, empowerment, success, and happiness might look like.    (1 min.)

“Now think what you could do to begin to make that happen among those of us in this room… perhaps a word of thanks, appreciation for someone who has done something nice, perhaps an apology to someone you may have hurt, perhaps a kind word of forgiveness to someone who hurt you, perhaps a word of encouragement to someone who might be feeling low or facing difficulty, perhaps just a handshake of greeting to someone you don’t know… (1 min.)

“Now open your eyes, stand up and cross the room and shake hands with some of those people you have been thinking about… say those few words you have been thinking about…shake hands with anyone you would like to greet… “  (This often takes several minutes as people generally want to shake hands with everyone in the room.)
	5-10 min.

Mac Odell, HFHI

	11
	The “1-2-3-4 Makalu Model”

“The Makalu Model” boils down the AI/APA process into a short Mission Statement and a simple four-part series of key elements: One Goal, Two Laws, Three Principles, and Four “Ds.”  These are put up on one or two flip charts.  Participants count off around the room “1, 2, 3, 4” and then break into four groups, with each group taking one of the four elements by number.  They are then given about 10 min. to brainstorm around these, sharing personal ‘success’ stories that illustrate or give insight into the principles or concepts involved.  Each group selects one or two of its best ‘stories’ that illustrate the principles and shares these with the others.
	20 min.

Mac Odell, HFHI, and The Mountain Institute team

	12
	Role Play/Skit in One Act—Several persons

One or more working groups are asked to come up with a short (3-5 min.) skit illustrating an appreciative theme from the training.  Note: The “Press Group’ for this workshop came up with a skit contrasting the ‘Problem Approach vs. Appreciative Approach.  Group sat in a circle as if villagers called to a meeting.  Interviewer greeted them and asked how they are are. All big smiles, “Fine, great, etc.” Asks ‘How’s everything in the village? “Just fine, etc..”  The interviewer starts asking about problems they face.  At first villagers say, “No problems, all OK.” Interviewer probes further and people start to bring out problems, more and more and more problems. As they bring up problems they began to slump forward and their faces became sad, miserable, until they were almost flat to the ground like beggars, whereupon they started begging for help from the interviewer to solve all these miserable problems.  Then second interviewer asks them about the nice things about their village, the things they have done together they enjoyed, thing they have done that they are proud of.. Villagers’ enthusiasm starts to return as they cite their achievements proudly. Gradually the begin to straighten up, smiling until they are all jabbering about all they’ve done together for the village, this turns to pledges about what they’ll do next, funds they’ll donate, and labor contributions they’ll make, finishing the skit with smiles and cheers, “We’ll do it ourselves!”
	5-10min.

Press Group, Sustainability Workshop, Pact/HFH

	13
	“Open Space Technology”  Advertising for the future

    This is an adaptation of a typical OST exercise for use within AI/APA framework exercise and is often used between the APA ‘Dream’ and ‘Design’ steps.      

    Participants are each given a sheet of A4 paper and marker and asked to draw an ‘advertisement’ for a part of the “Dream” that they would personally like to work on, using words, symbols, and/or pictures.  Turn by turn they stand and ‘sell’ their advertisements any way they’d like.. as on TV.. with a ‘sales pitch,’ song, mini-skit, whatever—in order to recruit others to their ‘team.’  They post their ads on board and, where appropriate, cluster it with any previous ad that shares their objective.  After all ads have been presented, the participants, with facilitator assistance as appropriate, cluster the ads into several ‘Task Forces” to develop an action plan to realize their shared objectives under the ‘Design’ step.  

Option: Add fun by taking real or ‘mock’ photos or videos of advertisers as if they on live TV.  Cheer and clap after each presentation.
	10-15 min.

Open Space Technology is a copyrighted program used widely in organizational development.  Adaptations here by Mac Odell, HFH, Nepal.

	14
	“Fun Fines”

   The management committee on day one of the “Sustainability Workshop” (Kathmandu, August 2000) suggested that we should start promptly on time every day and after every break and lunch hour.  As ‘incentive’ they suggested, and obtained group approval to levy a ‘fun fine’ of Rs. 5 for coming late (Rs. 1/minute if over 5 min.), for sleeping, or for ‘side talk.’  Latecomers or other ‘sinners’ were greeted with cheers, drum, and cymbals, and had to pay up, ‘on the spot.’  By the end of the workshop fines had accumulated that were sufficient to buy and extra round of cold drinks on a very hot final workshop day.  Other groups have used fines as initial contributions to a common fund for a new activity, such as the ‘Millennium Endowment Fund’ or ‘Eyeglasses Fund’ noted above.


	1-2 min. 

Management Committee, “Sustainability Workshop”

Kathmandu

	15
	Lots of Laughter and Lightheartedness – ‘The 3 Ls”

As a basic principle, we always seek lots of fun, laughter, and light-hearted-ness within our APA workshop, grounding our selves in the principle of “Joy in Work.”
	Any time

APA developers, practitioners in Nepal

	16
	The Hopi Indian Boy—Appreciative Role Play

    The origins of this exercise have become obscured with time and failing memories and it may be attributed to the wrong Native American tribe.  Others have attributed it to an African tribe.  Whatever its source, it makes an instructive experience contrasting the ‘problem-solving’ and ‘appreciative’ approaches.

    One participant is selected arbitrarily as a ‘misbehaving youth’ who has neglected his/her duties as Shepard and lost one of his family’s precious sheep.  The ‘miscreant’ sits in the middle of a circle of other participants.  Those in the circle take turns reminding the youth of hi/her errors and make suggestions about how not to let it happen again.  Youth is asked to share his/her feelings about being in this situation and feelings about the usefulness of the corrective advice and how it might affect future behavior. 

   A second participant similarly sits in the circle.  This time participants take turns recalling moments when the ‘miscreant’ showed remarkable character, did something worthy, exhibited responsibility, caring, attention to duty, or other evidence of good character that put this error in perspective and may indicate patterns that the Shepard might recall as s/he resumes duty watching the sheep.  The Youth is asked to share his/her feelings about being in this situation and feelings about being acknowledged, how it might affect future behavior.

Option: You can cut the time in half and get almost the same results by skipping the first ‘problem’ role play and just doing the second ‘appreciative’ one.  
	20 min.

Unknown source

(Can you help identify origins?) 

	17
	Appreciative “Back Pack” Exercise

Give each participant one “Meta Card” (about 4” x 6”) plus as many small cards (about 2” x 3”) as there are people in the workshop (or  large sheet of paper they can cut into pieces). Also have several rolls of tape available (or give each participant about 2’ of tape). (If workshop is large and time limited, then limit cards to 10-12 per participant.)  Each participant has to come up with an ‘appreciative’ nickname for him/herself, the funnier the better.  (e.g.: ‘Mr. Smiles” “Capt Dance” “Big Joker” “Slaphappy”) This they stick on their chest.  Then each one is asked to write a complementary word, phrase, or recollection in a few words for each other participant and then stick that on the person’s back.  (If limiting numbers, then they can’t put more than the given number of cards on any one person’s back (e.g. 10).  Then everyone stands and pastes their cards on each other’s backs.  If a person’s back is already full, up to the max., then they have to put a compliment on another person’s back.  (When finished, everyone should have the same no. of cards on his/her back.)  Participants then get a partner to help them peel the cards off their backs, look at them, and paste them on their chests.  Returning to their seats we go around the room asking people to comment on how it felt to read the complements, what it meant to them.  Participants are then asked to save their collections and paste them on a closet door or other place at home to look at whenever they are feeling ‘blue’ and need a boost.
	15-20 min.

Basil Fonseka

HFH Sri Lanka

	18
	“Open Space Technology” – Negatives/Problems Meta Cards

    There are numerous applications of the use of “Open Space Technology” within the Appreciative Inquiry and APA processes. This is a second one, used in our “Sustainability Workshop” in Kathmandu in August 2000.  Participants had brought up on several occasions their frustrations around a number of very negative situations in their work and the difficulties they were facing in applying appreciative principles in the face of negativity… even dishonesty, corruption, and hostile opposition that had crept into some aspects of the Women’s Empowerment field program.  This exercise was used to initiate the process of creating ‘Opportunity Statements’ (Provocative Propositions) which, in turn, was followed by the task of turning ‘Opportunity Statements’ in to ‘Discovery’ questions.

Note:    In this particular exercise we asked participants to write a short ‘Advertisement’ on a Meta Card (about 4” x 6” or larger) summarizing the ‘burning’ negative situation they would like to work on.  Turn by turn, they were asked to “sell” their projects to the other participants, to try and get others to join them.  They then stuck their ‘ads’ on the board in an initial, spontaneous ‘self-selection’ process.  (i.e.: “If your idea seems compatible with another’s idea, stick yours close to that one.”)  After all have presented their ads and stuck them up on the board, they are asked to go up and move them around until they form several compatible groups.  If one group was too big, participants were asked to voluntarily shift their card to another group with  which they shared a mutual affinity, a group they would be happy to join. Thus several ‘Task Forces” were formed using a modified OST approach which then would go to work on the process of transforming negatives into positives. 

Notes:  

1) In separate and following exercises, the Task Forces were then asked to re-write each of the ‘negative’ ads into an ‘Opportunity Statement’ for a positive outcome…. in the manner followed in typical AI workshops.  This led into Discovery, Dream, Design, and Delivery(Destiny) of an action plan for their organization/group.  

2) In later reflection (see below), participants were asked to give their feelings about what had happened to the negatives, and how they felt about them.  Replies we got included, “They vanished!”  “The have all been transformed into positive plans and actions.”  “We found that the negatives are just opportunities for empowering action.”  And the classics, “Problems are just opportunities in disguise,” and “Problems are just opportunities wrapped in fear.”
	20 min.

Mac Odell, HFHI; 

Mukul Acharya, ECTA, Nepal; <macharya@ecta.wlink.com.np>

	19
	The Wooly Web of Wishes:

As part of the “3 Wishes” component of AI, or as a closing exercise, participants weave a web of wishes and connections they are seeking for success. Participants stand in a circle, with one of them holding the tail end of a big roll of yarn.  They take turns making a wish for the group and then throwing a wool ball to someone with whom they feel a connection.  This continues, with wishes and connections building a web of connections between people. So a net is built and many encouraging wishes are shared.
	5 min.

Walter Bruck 

(Germany)

wbruck@wb-consult.de


	20
	“Personal Commitments” to materialize the Dream

Participants from one Task Force at this workshop made a circle, joined hands, each person spoke his/her personal commitment, team leader summarized, all raised hands with cheer of affirmation. 

Option used in other workshops: Participants stand up, come to front of the room or circle and make their personal pledge, with time commitment.  Other participants enthusiastically acknowledge each pledge, with drums, clashing of cymbals, shouts, whistles, and cheers.
	2 – 5 min.

Achyut Aryal, Pact/Nepal

<microfin@pactnepal.org.np>
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Village woman making cash pledge and promise to bring leaders of next village together to help build High School. The school is now under construction.

	21
	“Do it Now!” – The ‘5th D’ of APA

    An infinite variety of actions come out of this exercise, which usually follows the ‘Delivery/Destiny’ step, limited only by the creative imaginations of participants.  Villagers have built a simple pit latrine in 20 mins., repaired a section of damaged trail, fixed a leaking water tap, cleaned up the village, planted trees or flowers, or started hauling stones to build a new school. Here are just a few we’ve used in workshop and training sessions when we aren’t in a village.

The Clean-Up Campaign:

Participants join to clean up the training hall, the site, the area in and around the training venue, bring all the trash to a central outdoor point and burn it in a small bonfire.  Participants surround fire, share ‘reflections’ on the training program, end up with a cheer, song, and dance. Participants at this workshop cleaned up the training hall, tidied up the accumulated flip-charts, returned chairs and tables to their proper locations, collected all trash, and cleared trash baskets, leaving room spick and span.  
	10 min.

Mac Odell, HFHI;  The Mountain Institute team;

Govinda Joshi, Pact/Nepal
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"Do it Now! Volunteers cleaning up market.  As part of many APA  workshops, participants take on a short, concrete action (10-20 min.)to get started with their action plans.



	22
	“Do it Now

The Fundraising Campaign
Where participants include fundraising among their planned outcomes, they come together to make personal donations and/or pledges to get the process going.  One Task Force at this workshop designed a program to start a $10 million endowment fundraising campaign for Pact’s Women’s Empowerment Program (WEP).  Each member came forward and put an initial contribution into a basket at the front of the room, then passed the ‘hat’ to other participants.  At an earlier staff meeting all professional staff came together to contribute 20% of their next monthly salary to overcome a project-funding crisis. 
	5 min.

Marcia Odell, Pact/Nepal
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Women’s group pledging Rs.2500 toward community project



	23
	“Do it Now”

“Eyeglasses Campaign” – A Role Play
Participants at this workshop designed a ‘woman-to-woman’ campaign to spread their successful literacy and micro enterprise initiatives beyond the initial 125,000 women in WEP.  Among the activities proposed was a campaign to collect used eyeglasses for those poor elderly women who had vision problems.  One of the participants gave a silent skit, role-play, of an old woman struggling to read her literacy book and then finding a pair of glasses that made it possible.  By the end of the workshop almost a dozen pairs of eyeglasses had been collected.
	5 min.

Marcia Odell, Pact/Nepal

	24
	Jokes – and Appreciative Jokes

    To break a long session, introduce a tea or coffee break, or just to add lightness when things might be getting a bit heavy, participants are asked to volunteer occasional jokes… appreciative jokes are encouraged whenever possible
	3-5 min.

Workshop participants

	25
	Songs, Poems

    As icebreakers or to provide pleasant interludes, participants were invited to share favorite songs, poems they may have written or particularly enjoy.  

Young woman in 

Sri Lanka sings love

song celebrating

her new Habitat house. 
	1-5 min.

Workshop participants
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	26
	“1 Minute ‘2D’ Thank You Meditation Exercise”

Participants are asked: Please close your eyes, focus silently on your breathing, then think back on the most joyful moments of the workshop, of nice moments when some other participants did something kind, affirming, helpful, or shared something meaningful that you appreciate.  Then open your eyes, stand up, cross the room, shake hands and give a word of thanks to all those other participants who came to mind and/or whom you would just like to give a warm greeting.  
	5 min.

Bhagawan Shrestha, Nepal HFH <habitat@wlink.com.np>


	27
	Appreciative Planning and Action (APA) and other videos

    This short video started with amateur ‘home video’ footage from two APA meetings held in  Nepali villages facilitated by Tricia Lustig, Mac Odell, and a team from Pact/Nepal who were testing out the APA process for application in a major national women’s empowerment program.   From this, a short description of the APA process was put together by Tricia Lustig and UK film student, Neil Moreland.  Only 4 minutes long this video illustrates several of the exercises included in this collection and provides a starting point for interesting discussions on the simplified APA process and how it reflects Appreciative Inquiry principles.

Options: There are a lot of other good videos out there from David and Diana’s and the GEM Initiative collections, as well as excerpts from Hollywood films, such as “The Karate Kid,” “Patch Adams,” “The King of Hearts,” “Miracle on 42nd St.,” “Field of Dreams,” and “Mr. Holland’s Opus” that directly or indirectly illustrate a wide variety of appreciative principles.
	4 min. (plus discussion)

Tricia Lustig, Neil Moreland, LASA, UK; 

<Tricia@lasa.demon.co.uk>

Mac and Marcia Odell, & the Pact/Nepal team
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Scene from APA video filmed in Phakhel, Nepal, April 1990

Please send your film & video suggestions!

	28
	Wooly Web of Thanks

An adaptation of the Wooly Web of Wishes– Pass the yarn ball to someone you appreciate, someone you want to thank, someone representing something of value, or  for a contribution inside or outside the workshop
	10 min.

Chandi Chapagain, Plan International <chapagac@plan.org.np>
and colleagues from The Mountain Institute, Nepal

	29
	“Dialogue/Discussion” – The ‘6th D’ Reflection Exercise

At the end of every day of our workshops we end up with a mini “2D” reflection, or what we call in APA our “6th D.”  On white board or flip chart we put two columns headed respectively by, “The Best” and “Even Better.”  A free-for-all brainstorming starts with getting participants to toss out the things they loved about the day, anything… “The Best.”  This is followed by brainstorming on anything that we need to do (‘tomorrow’ or for ‘the next workshop’) to make things even better.  

Option:  To generate extra participation we frequently make this a ‘3D’ exercise, asking participants to volunteer to ‘make it happen.’  That is, to take whatever action is appropriate to put the ‘Even Better’ into practice, to take ownership for a positive action to see that it happens in the next session or the next workshop.
	10 min.

Mac Odell, HFHI, The Mountain Institute team,

Mukul Acharya, ECTA; 

Govinda Joshi, Pact/Nepal

<program@pactnepal.org.np>

	30
	“Reflection Interviews”

One participant, in our case a member of the “Press Group” responsible for the “Morning News,” makes a ‘microphone’ from a bunch of marker pens and then randomly picks a ‘man in the street’ from among the participants and asks him/her the same questions used above, with a newscaster’s flair and any ‘artistic license’ they want to bring to the interview.  Short interviews are held with 3-5 participants until time runs out (“Time for commercial break”) or repetition begins to creep into responses.
	5-10 min. 

Sabina Panth, Pact/Nepal

	31
	“Dance and Drum” (and Cymbals) – The ‘7th D’ of APA

This exercise came out of a hilarious village meeting held in the early days of APA development when local people came up with plans for reviving ancient dances and songs that were being lost to posterity.  One old man was describing an ancient traditional dance when Khagendra Sangam asked him, “Can you do it?”  “Of course I can,” replied the old man. “Well, why don’t you do it now… Show us,” replied Khagendra.  At this point a drum appeared from somewhere in the crowd and someone began to play.  The old man began to dance, with roars of approval from the villagers.  A flute then appeared and soon everyone had joined in with song to accompany the dance.  Khagendra then shouted to the crowd, “Let’s join him.  If he can do it, we all can!”  Within a few minutes the crowd was on its feet and everyone was hopping and jumping and doing their best to imitate the old man.  Thus was born a new approach to “Do it Now” and the APA ‘7th D’ – “Drum and Dance.”

    In the Kathmandu workshop almost every day ended with some sort of ‘Drum and Dance,’ and the drum and cymbals brought to use for these sessions were used throughout the day for ‘drum roll,’ ‘Time’s Up,’ and to celebrate or acknowledge each presentation, or particularly exciting part of a presentation, by working groups
	5-10 min.

Khagendra Sangam, Mac Odell, and The Mountain Institute team, Nepal

[image: image8.jpg]



“Dance and Drum” Participants in Phakel celebrating plan to build new High School, after APA meeting where villagers raised enough money to start construction.
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�  “The Sustainability Workshop: Empowering Affiliates, NGO Partners, and Grass-Roots Organizations,” conducted for Pact/Nepal, ECTA, and Nepal Habitat for Humanity, Kathmandu, Nepal, 14-18 August 2000; Malcolm Odell and Buddhi Tamang, facilitators, assisted by Mukul Acharya and Govinda Joshi. 


�  Photos in this collection by Malcolm Odell unless otherwise credited.


� Credits are to the person bringing this exercise to our attention or demonstrating exercise in a recent workshop and are not necessarily to the originator of the exercise who may not be known to us.  If you recognize an exercise for which you know the originator, please let us know so that they may be properly credited in future editions of this collection. 





